Board of Directors Meeting Agenda
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Welcome
Started at 10:04
Committee Reports from Chairs
* Minutes Review
Festival Nov 10-11, Meeting on the 9th
Educator Day Planning
* Festival Co-Chairs
Registration: Do we want to keep it the same?
EDTA is nice for invoicing, but Colorados more user friendly
Still looking to use APP
Would like a grid for workshops
Maddie will help with App
Theme to be determined soon so graphic artist can do save the date
* EdTA and Advocacy Report
Trying to send someone to DC
Increased DEI
* Student Thespian Officer Report
* Financial Report
No financial report at this time
Sending a state board Member (likely STO)
* Membership Chair Report
STO Work Session Sunday, March 26
STO Sundays, video/virtual presentations.
Next one on March 26th at 3 PM
Contacting speech coaches to try to recruit
Production Calendar
Increasing Social Media Interactions
New Business
Statement supporting the youth affecting by recent law changes

Outreach to community and broadway touring houses to try to link of with thespians.

Possibility to get a booth at the fair for advocacy?
BOARD MEETING Schedule 2023:
* June 19-24 Bloomington, Indiana International Thespian Festival
* Monday, July 17 10am CR Jefferson Leadership Day planning session

* Saturday, August 5 10am CR Jefferson Leadership Day ¢ Sunday, October 22 1:00pm Location TBD

Festival planning * Thursday, November 10-11 Cedar Falls Thespian Festival



